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Lake Wilderness Golf Course - Pro Forma 

        

     

    Pro Forma 

Stats 
  

    
 

 

Rounds of Golf - Golf Course 
  

    27,500 

     

    
 

 

Simulator Hours 
  

    5,875 

     

    
 

 

Rounds of Miniature Golf 
  

    20,500 

     

    
 

     

    
 

 

Green Fees and Carts/Round (average rates) 
 

    
 

  

Public Green Fee 
  

     20.00  

  

Public Cart Fee 
  

     15.00  

  

Simulator Fee/hour 
  

     40.00  

  

Miniature Golf Fee 
  

      7.00  

     

    
 

     

    
 Green Fee Revenue 

  

    
 

 

Greens Fee Income 
  

               550,000  

 
Simulator Income 

  

               264,000  

 
Miniature Golf Income 

  

               144,000  

     

                    -   

     

      

 
Total Green Fee Revenue 

  

               958,000  

 
              

 
Golf Revenue 

  

    
 

 

Green Fees, Simulator, Miniature Golf 
  

               958,000  

 
Retail Golf Shop 

  

                70,000  

 
Cart Rental 

  

               180,000  

 
Other Revenue 

  

                10,000  

 
Discounts 

  

                (5,000) 

 
Total Revenue 

  

             1,213,000  

Departmental Expense 
  

    
 

 

Golf Shop Cost of Goods Sold 
  

                46,900  

 
Golf Shop Wages & Benefits 

  

               175,000  

 
Golf Shop Operating Expenses 

  

                50,000  

 
Golf Course Maintenance Wages & Benefits 

 
               230,000  
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Golf Course Maintenance Operating Expense 

 
                80,000  

 
Total Departmental Expense 

  

               581,900  

 
Departmental Profit 

  

               631,100  

Other Expenses 
  

    
 

 

Utilities 
  

                50,000  

 
Leases/Rental Equip* 

  

                50,000  

 
Marketing 

  

                60,000  

 
City Fees/Management Fees 

  

               175,000  

 
Capita Replacement Reserves (3% of Operating Revenue)                 58,140  

 
Total Other Expenses 

  

               393,140  

Golf Operations Profit 
  

               237,960  

                

Clubhouse Restaurant 
  

    
 

 

Revenue 
  

               750,000  

 
Discounts 

  

               (25,000) 

 
Payroll, COGS, Operating Expenses 

  

             (575,000) 

 
Clubhouse Restaurants Profit 

  

               150,000  

     

    
 Net Operating Profit 

  

               387,960  

  

Annual Debt Service on $4,000,000 over 25 years) 
 

             (320,000) 

     

    
 Net Income                     67,960  
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